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Abstract: The rapid development of modern society and the rapid progress of science and
technology have put forward higher requirements for talents in terms of both quality and
guantity. At the same time, in the basic formation of China's socialist market economy
system, intensified the competition of modern enterprises, how to get out of the talent
dilemma has become a common problem for many enterprises. The purpose of this paper is
to study the mode of solving the talent dilemma of small and micro enterprises based on
school-enterprise cooperation. The paper analyses the growth strategy of micro and small
enterprises and the effective mode of school-enterprise cooperation in solving the talent
dilemma of micro and small enterprises, and takes College M as an example to analyse its
effect in the process of "school-enterprise cooperation”. The results of a questionnaire
survey of students in College M show that most of the students, after practicing in the
enterprise, agreed with the enterprise culture and management mode, which greatly helped
to solve the talent dilemma of micro and small enterprises.

1. Introduction

Micro and small enterprises are a solid foundation for economic growth; a major channel for new
employment; and a solid force for generating fiscal revenue. The importance of MSMEs is
becoming increasingly evident, and the improvement of the regional economy depends on the
development of MSMEs. For most enterprises, the talent dilemma is often treated as a management
problem, thinking that strengthening talent management and improving salary packages to recruit,
retain, and poach talent will solve the problem. For individual enterprises, this may be feasible, but
for most enterprises, if they do this and do not cultivate talent, a vicious circle will be formed and
the talent dilemma will worsen, seriously affecting China's economic development and social
progress[1-2]. School-enterprise cooperation has emerged and developed along with the process of
social development, and can meet the higher requirements for talent put forward by enterprises,
becoming an effective way to resolve the plight of modern enterprises' talents [3-4].

Adebowale Owoseni takes the School of Food Engineering of Jilin University of Agricultural
Science and Technology as an example to study and implement the applied university food
professional talents. Based on the establishment of the university enterprise cooperation platform,
the focus is on revising the talent training plan, reforming the curriculum system, building
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off-campus practice bases, practical teaching, enterprise title classes and order classes to train
students[5-6]. We will explore the model of university-enterprise cooperation in the cultivation of
talent in dual disciplines in terms of "dual-type" teacher team building, university-enterprise
cooperation, and university research cooperation. Marjeta Marolt proposes a basic framework for
the innovation and entrepreneurship education model for network engineering majors in terms of
educational policy, innovation and entrepreneurship department, social intermediaries, service
platform, and student work, in view of the characteristics of universities and the demand for
innovative and entrepreneurial talents in social and economic development. The roles and
cooperation of all parties in the model are elaborated to provide guidance for the construction of an
educational theory system and educational management mechanism focusing on cultivating
innovation spirit and entrepreneurial practice ability [7]. Therefore, it is of practical significance to
study the model of school-enterprise cooperation to resolve the talent dilemma of small and micro
enterprises.

Current education reform is promoted through school-enterprise cooperation, and good results
have been achieved in the process of practice. The comprehensive and in-depth research carried out
on education theory has contributed to the high quality and efficient development of higher
vocational education theory. This paper compares the theoretical achievements of school-enterprise
cooperation model in higher vocational education by experts at home and abroad, and deepens the
research on this basis to provide a theoretical basis for school-enterprise cooperation in cultivating
talents; at the same time, the research of this paper also helps to further clarify its underlying
theoretical logic, deepen the understanding of school-enterprise cooperation model from the
theoretical point of view, and explain and explore the inner fit and linkage of the respective
operational objectives of enterprises and schools.

2. A Study on the Model of School-Enterprise Cooperation in Solving the Talent Dilemma of
Small and Micro Enterprises

2.1. Strategies for the Growth of Small and Micro Enterprises

(1) Introduce talent to enhance the competitiveness of enterprises

Due to the limitations of their own technical level, small and micro enterprises have a greater
impact on the production risk and pricing risk of the process of investment in scientific and
technological achievements absorbed by the enterprises, and have a certain impact on market risk
[8-9]. Enterprises can improve their own technology level by introducing scientific and
technological talents, strengthening the technical training of employees within the enterprise,
deepening scientific research cooperation with universities, research institutes, or other enterprises,
and increasing investment in scientific research. So that enterprises can more scientifically analyse
the information of scientific and technological achievements when absorbing investment in
scientific and technological achievements, timely discover the shortcomings of the scientific and
technological achievements themselves, reduce the possibility of pricing risks and moral risks
occurring, and deal with production problems in a timely manner during the production process,
which has a certain preventive effect on the production risks of scientific and technological
achievements; enhance the innovation ability of enterprises, which can effectively promote the
secondary development of scientific and technological achievements, and avoid the impact of new
technologies on the market The emergence of technology has too great an impact on enterprise
products, resulting in market risks [10-11].

(2) Strengthen the cooperation and exchange between small and micro enterprises and
universities

Small and micro enterprises should take the initiative to strengthen the cooperation and exchange
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with universities, firstly, to seek talents; secondly, to seek technical support; thirdly, to seek
management consultation. To strengthen exchanges with university students, small and micro
enterprises can provide a platform for university students to practice through such means as
university talent entering small and micro enterprises for internship, and enterprises can also use
this to seek talent, and if university students perform well during the internship period, they can be
hired directly, and the internship period can be used to attract university students by offsetting the
probationary period [12]. Strengthen the communication with engineering teachers in universities,
take the initiative to seek technical help, carry out cooperation and exchange or jointly establish
technology research and development centres, develop patented products with independent
intellectual property rights, and strive to improve the technological content of products. Strengthen
exchanges with teachers of economics and management in universities to consult on solutions to
problems encountered by enterprises in business management and the strategic positioning of
enterprise development. This way, we can improve the situation of confusion in enterprise
management and unclear development orientation.

2.2. Effective Mode of School-Enterprise Cooperation to Solve the Talent Dilemma of Small
and Micro Enterprises

(1) Strengthen school enterprise collaborative management

By building an effective communication platform and establishing a multifaceted
communication and dialogue mechanism between education and industry, schools and enterprise,
teachers and students and school enterprise, etc., members within the community can reasonably
express their interests and different opinions, to lay a good cooperation foundation for the long-term
development of the vocational education school-enterprise cooperation community. On the basis of
equal consultation, school-enterprise cooperation should move from closed management to open
management, and should move from monolithic school management to diversified governance, and
jointly build a school-enterprise double-body management mechanism.

(2) Improve the evaluation mechanism of talent training

In response to the current school-based evaluation model, enterprises, industries, and third-party
research institutions should be jointly involved in the process and quality evaluation mechanism of
talent training, and the basic theories, technical skills and practical index systems necessary for
student employment should be developed and standardised tests carried out based on data from
empirical research on the market and industry. A multi-faceted, multi-level and multichannel
evaluation system should be established within the school. The content of the evaluation should
focus on both the evaluation of classroom theoretical learning and the evaluation of practical
training.

(3) Build a "dual-teacher" teaching team with both practical and theoretical skills

Schools should not only pay attention to the introduction of talent and part-time teachers, but
also to the cultivation of talent; in order to speed up the construction of "dual-teacher” teacher
training bases and enterprise internship bases through school-enterprise cooperation, teachers must
be selected to take up internships or senior positions in enterprises and participate in research and
development by taking off work, exploring the establishment of a teaching or enterprise internship
system, and strictly testing and Select the internship period.
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3. Investigation and Research on the Model of School-enterprise Cooperation to Solve the
Talent Dilemma of Small and Micro Enterprises

3.1. Questionnaire Method

This study is a case study of the development of school-enterprise cooperation in College M. A
questionnaire survey was used to investigate the students in College M who had participated in
school enterprise cooperation training. The respondents were mainly from the School of Mechanical
and Electrical Engineering, the School of Information Engineering and the School of Civil and
Architectural Engineering. After eliminating invalid questionnaires, 185 valid questionnaires were
retained. The questionnaire consisted of 10 questions including basic information, covering four
dimensions: survey on the development of school-enterprise cooperation, the practical role of
school-enterprise cooperation, the areas that the school should improve, and the areas that the
enterprise should improve.

3.2. Data Processing and Analysis

The results of the questionnaire were analysed using SPSS 22.0 software and a t-test was
conducted. The t-test formula used in this paper is shown below.

P S
oX 1)
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Where equation (1) is a single overall test, s is the sample standard deviation and n is the sample
size. Equation (2) is a double overall test.

4. Analysis and Research on The Model of School-enterprise Cooperation in Solving the
Talent Dilemma of Small and Micro Enterprises

4.1. It is Conducive to Enhancing the Quality of Talent Cultivation in Applied Colleges and
Universities

In the environment of school-enterprise cooperation, students can not only conduct theoretical
learning in the classroom, but also go deep into the enterprise for practice. In this process, students
can increase their further understanding of theoretical learning, improve learning efficiency, and
better understand the production process and familiarize themselves with the production
environment, and in the process of conducting production practice, further promote the planning
and understanding of their future career and improve the quality of solving practical problems in the
process of conducting production practice, they can further promote the planning and understanding
of their future career and improve the quality of solving practical problems. The cooperation
between schools and enterprises in applied universities is aimed at promoting employment, which
can completely bridge the gap between university education and the needs of enterprises for talent.

In this study, the question of what impact the joint establishment of off-campus practice bases
between colleges and enterprises has on students was investigated by means of a questionnaire, and
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the results are shown in Table 1. As many as 76.7% of the students thought it was more beneficial
to master professional knowledge, while the percentage of other and no significant influence was
0.5%, as shown in Figure 1. Through the questionnaire survey and analysis of College M, it is
proved that "school-enterprise cooperation” has multilevel and multi-faceted significance in the

cultivation of talent.
Table 1: Findings

option Number of people | Proportion (%)
More conducive to mastering professional knowledge 142 76.7
The knowledge learned meets the job requirements 128 69.1
It is conducive to cultivating self-study ability 65 35.1
It is conducive to fostering innovation and management
. 45 24.3
ability
It is conducive to cultivating the ability of cooperation and 106 579
communication '
It is conducive to the cultivation of practical ability 87 47
other 1 0.5
No obvious impact 1 0.5
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Figure 1: Statistical chart of the impact of school enterprise joint establishment of off-campus

practice base

4.2. It is Conducive to Increasing the Economic Return of The Enterprise

In the survey of students' actual feelings during their practice in the enterprise, a total of 5
options were set, and this question was a multiple choice, of which 54.84% of the students thought
they strongly agreed with the enterprise culture and management mode. A certain percentage of
students also indicated that they were willing to continue to work in this enterprise after graduation,

as shown in Figure 2.
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Figure 2: Statistical Chart of Perception of Enterprises

Competition is not only for markets and products, but also for talent. Unlike the previous model
of single talent recruitment, today more companies are taking into account talent development. In
addition to the talent advantage, companies need to pay more attention to the corporate image and
external reputation. The "school-enterprise cooperation” model provides enterprises with the
opportunity to establish a good corporate image and demonstrate an excellent corporate culture.
Companies should not only focus on immediate profits, but should also pay more attention to the
establishment of their own culture and capital operations, such as corporate culture. This shows that
"school-enterprise cooperation™ is a good opportunity for enterprises to build themselves, and it is
also a process in which schools and enterprises promote each other and benefit from each other.

5. Conclusions

In the face of the current social development needs, it has become imperative to promote the
innovation of school-enterprise cooperation mode, which is also an important way to focus on
solving the supply of high-quality talents. This paper conducts an in-depth study of the performance
of China's modern enterprise talent dilemma and makes a systematic analysis of its causes and
studies how to solve the problem of China's modern enterprise talent dilemma from the perspective
of school-enterprise cooperation. It is recognised that the talent dilemma of enterprises has a
profound social background and historical development reasons, not only is it a problem of talent
management, in the long run, it is a problem of talent training, and school-enterprise cooperation is
an effective way to solve this problem. In particular, it is necessary to raise the awareness of
government leaders and business leaders, to pay real attention to school enterprise cooperation, to
establish a sound system and mechanism for school-enterprise cooperation, to increase the
investment in school-enterprise cooperation, to promote the healthy development of
school-enterprise cooperation in China, and to effectively improve the difficult situation of talents
in enterprises. In addition, we put forward our own views on how to strengthen school-enterprise
cooperation, to provide some valuable references for improving the level of school-enterprise
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cooperation and better serving the cultivation of talent in China.
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