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Abstract: This paper analyzes the current trend of enterprise training informatization, 

including the application of online learning, mobile learning, artificial intelligence and 

other technologies, as well as the development of enterprise internal training platform. At 

the same time, the countermeasures for the development of enterprise training 

informatization are put forward, including strengthening internal training management, 

improving the quality and personalization of training content, and strengthening technical 

support and security. 

1. Introduction 

1.1 The Significance of Enterprise Training 

Enterprise training refers to the purposeful, systematic and planned education and training of 

employees in order to improve their professional skills and comprehensive quality, and then 

improve their performance and competitiveness. The significance of enterprise training lies in 

improving the quality of employees: training can help employees learn new knowledge and skills, 

improve their professional level and comprehensive quality, and then improve their ability and work 

efficiency. 

(1) Adapt to market changes: The market environment is constantly changing, and enterprises 

need to adapt to the new market demand through training, adjust employees' skills and working 

methods, and remain competitive. 

(2) Promote employee development: employees are the most valuable resources of enterprises. 

Enterprises need to promote their personal development and career growth through training, and 

enhance their sense of belonging and loyalty to the enterprise. 

(3) Improve enterprise performance: A good training plan can help enterprises improve the work 

efficiency and business level of employees, thereby improving enterprise performance and 

profitability. 

(4) Enhance the brand image of the enterprise: the enterprise pays attention to the personal 

development of employees by investing in training resources, reflecting the care and attention of the 

enterprise to employees, thus enhancing the brand image and social reputation of the enterprise. 

(5) Reduce employee turnover rate: By providing training opportunities, employees can feel the 

care and support of enterprises, thus increasing their sense of identity with enterprises and reducing 
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employee turnover rate. 

Enterprise training is of great significance to individual employees and the development of 

enterprises. Enterprises need to pay attention to the quality and effect of training and adapt to the 

market demand and the actual needs of employees in order to achieve good training results and 

enterprise development goals. 

1.2 Development Status of Enterprise Training Informatization 

With the continuous development of information technology, enterprise training is gradually 

moving towards the road of information. Through digital technology and online platform, the whole 

process, diversification and convenience of training are realized, making training more efficient, 

flexible and adaptable to market demand. At present, the development status of enterprise training 

informatization is mainly manifested in the following aspects: 

(1) The rise of online training platform: With the popularity of the Internet, more and more 

enterprises began to adopt online training platform to realize remote training and learning for 

employees through online courses, online live broadcasts and interactive communication. 

(2) Development of mobile learning: With the popularization of mobile Internet and the 

development of mobile phone applications, mobile learning has gradually become a new trend of 

enterprise training. Through mobile platforms such as mobile APP and WeChat WeChat official 

account, employees can learn anytime and anywhere. 

(3) Application of virtual reality technology: The application of virtual reality technology in 

enterprise training is becoming more and more extensive. Through virtual reality, virtual training 

and simulated drills, the realistic experience and actual combat drills for employees are realized. 

(4) Application of big data analysis: Enterprise training informatization can also analyze and 

evaluate the learning situation and training effect of employees through big data analysis technology, 

so as to timely adjust training plans and improve training quality. 

(5) Development of intelligent training system: Intelligent training system refers to a training 

system adopting artificial intelligence, machine learning and other technologies, which can tailor 

training courses and learning paths for employees according to their learning habits and individual 

needs, so as to improve the training effect and learning experience. 

The development status of enterprise training informatization mainly shows the trends of 

digitalization, online, mobility, virtualization and intelligence, and will gradually realize 

personalized, intelligent and scene-based training methods. 

2. Trend Analysis of Enterprise Training Informatization 

2.1 The Application of Online Learning 

With the continuous development of information technology, enterprise training is gradually 

developing in the direction of digitalization and online. Online learning is one of the important 

directions of enterprise training informatization, which has the advantages of high efficiency, 

flexibility and convenience, and can meet the requirements of employees at different times, places 

and learning needs [1]. The application of online learning is mainly reflected in the following 

aspects: 

(1) Offering of online courses: Enterprises can offer various courses through the online platform, 

including basic knowledge training, skills training, management training, etc., and employees can 

learn through computers, mobile phones and other terminals. Online courses are not limited by time 

and space, and can be studied anytime and anywhere, and at the same time, it also saves the training 

cost of enterprises. 
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(2) Online live broadcast: Online live broadcast is a real-time interactive learning method, which 

transmits training content to employees through video, audio and other technologies, and can also 

realize interactive communication with lecturers. Online live broadcast can increase the learning 

interest and participation of employees, and also save time and economic costs for enterprises. 

(3) Interactive communication: Online learning platform can provide interactive communication 

between employees, and employees can discuss, communicate and share on the platform to achieve 

the purpose of learning from each other and making progress together. Interactive communication 

can increase employees' learning participation and enthusiasm, and at the same time, it can also 

promote internal communication and communication. 

(4) Application of online examination: Online learning platform can provide online examination 

function to assess and evaluate the learning effect of employees. Online examination can effectively 

evaluate employees' learning achievements and provide reference data and decision-making basis 

for enterprises. 

Online learning is one of the important directions of enterprise training informatization, and 

employees' digital and online training can be realized through online courses, online live broadcasts, 

interactive exchanges and online examinations. 

2.2 The Application of Mobile Learning 

With the popularity of smart phones, mobile learning has become a new trend of enterprise 

training informatization. Mobile learning is a way of learning through mobile terminals, which has 

the characteristics of anytime, anywhere, convenience, flexibility and strong interactivity, and can 

meet the needs of employees to learn anytime, anywhere. The application of mobile learning mainly 

includes the following aspects: 

(1) Development of mobile learning applications: Enterprises can directly transmit the training 

content to employees' mobile phones or tablets by developing mobile learning applications, so that 

employees can learn anytime and anywhere. Mobile learning applications can intelligently push 

corresponding learning content according to employees' learning progress and interests, and 

improve learning effect. 

(2) Making mobile learning courseware: Enterprises can make training courseware into a format 

suitable for mobile terminals and transmit it through mobile learning platforms or applications. 

Mobile learning courseware can be combined with graphics, audio and video to increase the interest 

and playability of learning. 

(3) Development of social learning: The mobile learning platform can provide social learning 

function, and employees can interact, discuss and share on the platform, so as to achieve the 

purpose of multi-person learning and mutual help. Social learning can increase employees' 

participation and enthusiasm, and at the same time, it can also promote internal communication and 

communication. 

(4) Assessment and evaluation of mobile learning: The mobile learning platform can provide 

online examination and evaluation functions to assess and evaluate the learning effect of employees. 

The assessment and evaluation of mobile learning can provide reference data and decision-making 

basis for enterprises. 

Mobile learning is a new trend of enterprise training informatization, and employees' digital and 

online training can be realized through mobile learning applications, mobile learning courseware, 

social learning and evaluation of mobile learning. 

2.3 Application of Artificial Intelligence Technology in Enterprise Training 

The application of artificial intelligence technology in enterprise training can improve the 
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efficiency and effect of training and improve the learning experience of employees. Artificial 

intelligence technology is mainly used in the following aspects: 

(1) Intelligent recommendation of learning content: Artificial intelligence technology can 

intelligently recommend corresponding learning content according to employees' learning records, 

interests and needs. By intelligently recommending learning content, employees can learn more 

personally and improve learning efficiency and effect. 

(2) Intelligent answering questions: Artificial intelligence technology can intelligently answer 

questions raised by employees through natural language processing and speech recognition 

technologies, thus improving the efficiency and quality of answers. At the same time, intelligent 

answering questions can realize 24-hour online answering questions to meet the learning needs of 

employees anytime and anywhere. 

(3) Application of virtual reality technology: Virtual reality technology can create a virtual 

environment, simulate the actual work scene and provide an immersive learning experience. 

Enterprises can make use of virtual reality technology to allow employees to simulate operations 

and practice drills in a virtual environment, so as to improve their practical operation ability and 

coping ability. 

(4) Analysis and mining of learning data: Artificial intelligence technology can analyze and mine 

employees' learning data, understand employees' learning situation and learning characteristics, and 

provide decision-making basis for enterprises. At the same time, the analysis and mining of learning 

data can find the learning bottlenecks and problems of employees and provide targeted help and 

guidance in time. 

The application of artificial intelligence technology in enterprise training can improve the 

efficiency and effect of training, improve the learning experience of employees and realize 

intelligent learning management. 

3Advantages and challenges of enterprise training informatization 

2.4 Advantages of Enterprise Training Informatization 

(1) Improve learning efficiency and quality: Through the internal training platform, enterprises 

can provide employees with more, better and more targeted learning resources to improve learning 

efficiency and quality. 

(2) Reduce training cost: Traditional face-to-face training needs to invest a lot of manpower, 

material resources and time, while internal training platform can reduce training cost and save 

enterprise resources. 

(3) Improve learning satisfaction: The internal training platform can provide personalized and 

customized learning resources, and employees can learn according to their own needs to improve 

learning satisfaction. 

(4) Easy to manage and monitor: The internal training platform can monitor and manage the 

learning situation of employees in real time, and provide data support and decision-making 

reference for enterprises. 

2.5 The Challenge of Enterprise Training Informatization: 

(1) Insufficient technical support: There may be a lack of technical personnel within the 

enterprise to maintain and update the internal training platform, which is a challenge for enterprise 

training informatization. 

(2) Insufficient learning motivation: employees may lack the willingness to use the internal 

training platform and learning motivation, resulting in poor learning results. 

(3) Privacy and security issues: The internal training platform may contain the core confidential 
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information of the enterprise, such as employee data and business data, and privacy and security 

issues need to be properly resolved. 

(4) Adaptability: Different employees have different learning abilities and habits, and the 

learning methods and contents of the internal training platform need to adapt to different employee 

needs and characteristics. 

Enterprise training informatization has many advantages, but there are also some challenges to 

be solved [2]. Enterprises need to take effective measures to promote the development and 

application of internal training platform, and improve the learning efficiency of enterprises and the 

learning satisfaction of employees. 

3. Development Countermeasures and Suggestions 

3.1 Strengthen Internal Training Management 

Enterprises should strengthen internal training management, mainly including the following 

aspects: 

(1) Formulate internal training plans and objectives: Enterprises should formulate internal 

training plans and objectives that are in line with the actual situation according to business 

development and employee needs, and clarify the focus and direction of internal training. 

(2) Design reasonable courses and assessment standards: Enterprises should design courses and 

assessment standards that meet the actual needs according to the training objectives and 

requirements to ensure the effectiveness and practicability of the training content. 

(3) Establish an internal training organization: Enterprises should establish an internal training 

organization, clarify the responsibilities of organization, coordination and management of internal 

training, and ensure the smooth implementation of the training plan. 

(4) Select professional internal training teachers: Enterprises should select professional internal 

training teachers with rich training experience and professional knowledge to provide high-quality 

training services for employees. 

(5) Establish an effective feedback mechanism: Enterprises should establish an effective 

feedback mechanism to evaluate and feedback the quality and effect of internal training, and 

constantly improve the internal training management system to improve the quality and effect of 

training. 

Enterprises should strengthen the management of internal training, and improve the effect and 

quality of internal training by formulating internal training plans and objectives, designing 

reasonable courses and assessment standards, establishing internal training organizations, selecting 

professional internal training teachers, and establishing effective feedback mechanisms, so as to 

provide strong support and guarantee for employees' career development and business development 

of enterprises. 

3.2 Improve the Quality and Personalization of Training Content. 

In order to improve the quality and personalization of training content, enterprises can adopt the 

following strategies: 

(1) Tailor-made training plan according to employees' needs: Enterprises should understand 

employees' professional needs and personalized needs, tailor-made training plan according to 

employees' actual needs, ensure the training content is related to employees' actual work, and 

improve the practicality and effect of training. 

(2) Provide diversified training forms: Enterprises should provide diversified training forms, 

such as online learning, face-to-face training, project actual combat, etc., to meet the different needs 
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and learning styles of employees and improve the personalization of training. 

(3) Introducing new training technologies and tools: Enterprises can introduce new training 

technologies and tools, such as virtual reality and augmented reality, as well as intelligent training 

tools and platforms, so as to improve the effectiveness and quality of training. 

(4) Establish business-related training content: Enterprises should establish business-related 

training content according to their own business development, so as to meet the actual work needs 

of employees and improve the practicality and effectiveness of training. 

(5) Providing continuous training opportunities: Enterprises should provide employees with 

continuous training opportunities and encourage employees to keep learning and upgrading, so as to 

improve their professional ability and performance level. 

By taking the above measures, enterprises can improve the quality and personalization of 

training content, improve the practicality and effect of training, and thus provide strong support and 

guarantee for the career development of employees and the business development of enterprises. 

3.3 Strengthen Technical Support and Security. 

In the process of enterprise training informatization, it is very important to strengthen technical 

support and security. The following are some suggestions: 

(1) Choose a stable technology platform: When choosing a training platform, enterprises should 

choose a stable technology platform to ensure the normal training. At the same time, the platform 

should provide a variety of security mechanisms, such as data backup and recovery, data encryption 

and firewall. 

(2) Establish a sound security mechanism: Enterprises should establish a sound security 

mechanism to ensure that data and information in the training process will not be leaked and 

tampered with. For example, measures such as multiple authentication and IP restriction should be 

adopted to ensure the security of the training platform. 

(3) Allocation of professional technical support personnel: Enterprises should allocate 

professional technical support personnel to solve technical problems in the training process and 

ensure the normal training. 

(4) Adopting advanced technical means: Enterprises should adopt advanced technical means, 

such as artificial intelligence, big data and other technologies, to improve the effectiveness and 

efficiency of training, and at the same time pay attention to protecting the privacy and security of 

relevant data. 

(5) Enhance employees' safety awareness: Enterprises should strengthen employees' safety 

awareness education, improve employees' understanding of network security and data protection, 

and thus reduce the occurrence of security problems. 

By strengthening technical support and security, enterprises can ensure the safety and stability of 

the training process, improve the effectiveness and efficiency of training, and provide a strong 

guarantee for enterprise information training. 

4. Conclusion 

Informatization of enterprise training has become an important trend of enterprise development. 

By applying advanced technical means, such as online learning, mobile learning and artificial 

intelligence, the effectiveness and efficiency of training can be improved and the core 

competitiveness of enterprises can be enhanced [3]. At the same time, enterprises also need to 

strengthen internal training management, improve the quality and personalization of training 

content, strengthen technical support and security, and improve the acceptance and learning effect 

of employee information training. These measures will provide strong guarantee and support for the 
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development of enterprise training informatization. 
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