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Abstract: The digital reform and promotion of enterprises is to implement comprehensive 

and systematic reform and adjustment of their strategic structure, business strategy, business 

operation, production management and organizational structure through the application of 

digital technology. The third industrial revolution has promoted the development of 

machinery and ushered in a new era of information technology. However, the rapid 

accumulation of information has brought huge troubles to the operation of a company or a 

certain field, and the continuous rise of operating costs caused by the reduction of operational 

efficiency has formed a problem with the characteristics of The Times. Driven by the fourth 

Industrial Revolution, digital manufacturing has gradually transformed into a common 

business strategy, its core is to use data as a means of processing, and rely on the ICT 

platform to build a new industrial manufacturing model. Three major moving factors are 

driving the digital transformation of enterprises: the implementation of 5G, the rapid use of 

artificial intelligence, and the technology separation between China and the United States. 

At the same time, the wide application of 5G has also spawned progress in emerging 

technology fields such as the Internet of Things and edge computing. In this process, many 

companies are embarking on digital transformation, in which artificial intelligence plays a 

key role, driving the emergence of more efficient and smarter production models. 

1. Introduction 

Digital transformation refers to the use of digital technologies to optimize a company's internal 

and external operational processes, organizational structures, and business strategies to achieve 

business expansion and profitability. At present, the global digital economy is developing rapidly, 

and various fields and industries are actively promoting digital transformation. In other words, 

enterprises in China are currently undergoing digital transformation, which is the main direction of 

their development. According to 2021 statistics, China's digital progress shows a steady growth trend, 

especially in the Internet, e-commerce, artificial intelligence and other potential segments, which have 

received a lot of attention and investment. At the same time, the digital transformation has also 

brought profound impact on the division of responsibilities of companies, digital technology can 
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disrupt the traditional organizational structure, product design and manufacturing models, open up 

new market areas and business opportunities, further improve the adaptability of the market and win 

the competitive advantage. 

2. The significance of enterprise digital transformation 

2.1 Enhance the competitiveness of enterprises 

Digital technology brings more lasting benefits to companies, such as reducing overhead, 

improving efficiency, and optimizing resource allocation. Through digital transformation, companies 

can more effectively meet customer needs and improve customer experience, thus enhancing their 

competitiveness [1].Digital transformation can strengthen the ties between companies and suppliers, 

channel partners, customers and employees, improve collaboration efficiency, and help companies 

better adapt to changes in the market. 

2.2 Improve enterprise operation efficiency 

Through digital transformation, companies are able to automate and intelligentize processes, 

significantly improving their operational efficiency. With digital technology, companies can reduce 

manual work in the process, reduce errors and transaction times, thereby further enhancing production 

efficiency and improving the quality of lean manufacturing. The digital transformation can 

significantly improve the internal communication and cooperation of the company, eliminate the 

information gap, and enhance the enthusiasm of communication and cooperation. In addition, digital 

collaboration tools allow employees across offices to collaborate effectively without time constraints. 

2.3 Expand marketing channels 

Digital transformation not only brings new modes of information exchange and collaboration for 

companies, but also opens up diversified marketing paths for companies. With digital technologies, 

companies are able to leverage emerging avenues such as social media, SEO, e-commerce, etc. to 

promote products and services to more effectively meet customer needs and expand market share. 

Digital transformation can help companies more quickly capture and analyze information about 

consumer behavior and preferences to optimize decisions in areas such as product development, sales, 

and service. 

2.4 Improve enterprise response speed 

Through digital transformation, companies are able to adapt faster and more flexibly to market 

dynamics, customer needs, and competitive pressures. With digital technology, companies can react 

faster, allowing them to make faster decisions in all aspects of production and delivery. Through 

digital transformation, companies can react more quickly and effectively to ensure that their products 

or services perform well in the market, while preventing failure or failure to meet customer needs. 

The digital transformation of a company is a comprehensive, tedious and protracted process. The 

importance of digital transformation is not only reflected in enhancing the competitiveness of the 

company and expanding the marketing path, but also in improving the production efficiency, 

cooperation efficiency and response speed of the company. Digital transformation requires the 

integration of organizations, processes, and technologies, as well as methods and resources such as 

leadership support, effective management, and employee training. 
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3. The challenge of digital transformation to the organizational structure of enterprises 

Enterprises have gained great development space in digital transformation, but they also face a 

series of challenges. Traditional organizational structures often place too much emphasis on 

hierarchical differences and complex divisions, however, in the digital age, more flexible and rapid 

response capabilities are required. In this wave of digital transformation, enterprises must address the 

following challenges: 

3.1 Need to quickly adapt to the changing market environment 

In the digital age, the market is becoming more competitive and customer needs are constantly 

changing. As a result, companies need to be more sensitive to changes in the market and adjust 

quickly. However, the traditional organizational structure often has a complex decision-making 

process, resulting in a slow response. 

3.2 Demand for data-driven decision making 

In this digital age, data is seen as a valuable asset, and companies must extract insights from big 

data to promote scientific decision-making [2].However, in the traditional organization structure, the 

flow of information is limited to a certain extent, and the problem of information isolation among 

various departments is very serious, which reduces the efficiency of data collection and use. 

3.3 Demand for cross-border collaboration 

In the context of digitalization, innovation often involves the convergence of multiple fields, which 

requires close coordination between various departments. However, in the traditional organizational 

structure, the gap between the various departments is usually large, resulting in the efficiency of 

communication and collaboration is not ideal, which also limits the company's innovation ability. 

4. Digital transformation trends 

Digital transformation refers to the close integration of traditional business processes, strategies 

and models with digital technology, and the use of digital tools to change the way operations and 

management, in order to enhance the company's competitive advantage, create new business value 

and solve existing problems. At present, digital transformation has become one of the main 

development strategies of the company, with the continuous development and wide application of 

information technology, the trend of digital transformation is becoming increasingly prominent. 

4.1 Data-driven business model 

In the digital age, data has been transformed into a key strategic resource for companies, and more 

and more companies are adopting data-driven business approaches. By using data for forecasting, 

analysis, and decision making, this approach helps companies increase productivity, reduce costs, 

improve service quality, and enhance customer satisfaction. In addition, a data-driven business 

approach also helps companies to provide personalized services in order to more effectively meet 

customer needs. 

4.2 Artificial Intelligence and machine learning 

Key technologies for digital transformation include artificial intelligence and machine learning, 
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which help companies manage data more effectively, improve business processes, and enhance 

productivity [3].With these two technologies, companies can achieve automated or semi-automated 

management, reduce labor costs, and improve efficiency and accuracy. In addition, artificial 

intelligence and machine learning can also help companies interpret and predict data, thereby 

enhancing the accuracy and effectiveness of decisions. 

4.3 Cloud Computing and Big Data 

Cloud computing and big data technology play a key role in digital transformation, they can help 

companies process large amounts of data, achieve data sharing, and enhance data security. With these 

two technologies, companies have the ability to manage and use their data more effectively, 

increasing their productivity and innovation. In addition, with cloud computing and big data, 

companies are able to share resources and collaborate on a global scale, thereby enhancing their 

overall competitive advantage. 

4.4 Mobile Internet and Internet of Things 

Digital transformation has benefited from the widespread use of mobile Internet and the Internet 

of Things. The mobile Internet can break the restrictions of time and space, enabling enterprises to 

carry out a variety of functions such as telecommuting, online services and mobile payment. The 

Internet of Things enables the connection and communication between devices, which helps 

enterprises manage and optimize production processes more effectively. With the advancement of 

the mobile Internet and the Internet of Things, digital transformation will also be further advanced. 

4.5 Blockchain technology 

In recent years, blockchain technology has gradually emerged, which can help companies achieve 

data decentralization, security and immutability. The application of blockchain technology will help 

companies reduce intermediate links, reduce costs, and improve efficiency and trust. In addition, 

blockchain technology can also assist companies in the safe management and trading of digital assets, 

creating more business opportunities for companies. 

5. The impact of digital transformation on enterprise organizational structure 

5.1 The impact of digital transformation on the composition of enterprise personnel 

With the development of digitalization, there is an increasing demand for professionals with digital 

skills, such as experts in data analytics, artificial intelligence, and cloud computing. In addition, 

traditional positions also need continuous digital transformation, such as sales teams need to master 

e-commerce marketing skills, and management needs to be proficient in basic information technology 
[4].Therefore, the digital transformation has a profound impact on the composition of the company's 

human resources, and the company must cultivate or recruit talents to meet the needs of the digital 

economy era. 

5.2 Impact of digital transformation on the division of corporate responsibilities 

With the advancement of digitization, companies have to pay more attention to the exchange of 

information and the sharing of knowledge, which has led to a significant change in the way 

responsibilities are divided. In the past, the division of responsibilities was centered on the role, but 

in the process of digital transformation, companies are more inclined to emphasize cross-functional 
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and cross-functional collaboration. For example, when conducting a digital promotion, the promotion 

staff must coordinate with other positions such as data analysts and product managers to achieve 

excellent results. As a result, the digital revolution has had a profound impact on the division of 

responsibilities in companies, which need to redefine responsibilities and enable collaboration across 

departments. 

5.3 Impact of digital transformation on enterprise collaboration 

With the advancement of digitalization, companies have begun to place more emphasis on 

collaboration, which has led to a dramatic change in collaboration models. In the past, face-to-face 

collaboration methods were the mainstream, but driven by digitalization, companies are starting to 

value online collaboration more. Cloud services, web files, web conferencing and other tools have 

been widely used in corporate cooperation, so that companies can cooperate more efficiently. In 

addition, digital changes are also driving the advancement of global collaboration, and companies are 

able to use online collaboration to collaborate with partners around the world. 

5.4 Impact of digital transformation on enterprise management level 

With the advancement of digitalization, companies are required to make more flexible and rapid 

decisions, which has led to significant changes in management structures. The traditional 

management structure was cumbersome and required multiple levels of reporting, however, in the 

process of digital transformation, companies increasingly prefer to adopt a flat management structure. 

Adopting this approach not only improves decision-making efficiency, but also enables companies to 

adapt more quickly to market changes and customer needs. 

5.5 Impact of digital transformation on corporate culture 

In the process of digital transformation, enterprises need to pay more attention to the spirit of 

innovation and reform, which has a profound impact on their corporate culture. This transformation 

requires enterprises to emphasize learning and knowledge innovation, and constantly update to adapt 

to the dynamics of the market. In addition, this transformation requires companies to pay more 

attention to the quality of customer experience and service, and improve customer satisfaction 

through digital means. Therefore, the role of digital reform on corporate culture is multi-dimensional, 

and companies must continue to update their cultural concepts and value orientations to meet the 

needs of the digital economy era. 

6. The impact of digital transformation on corporate marketing strategies 

6.1 Market positioning and personalized marketing 

Digital changes give companies the ability to more precisely grasp and determine the distribution 

of consumers. Using the tools of big data analytics and artificial intelligence, companies have the 

ability to collect vast amounts of consumer information and use this information to make precise 

market positioning. Through this data, companies have the ability to make more precise target 

customer positioning, so as to personalize marketing campaigns. With the help of personalized 

promotion strategy, the company can more effectively meet the needs of customers, expand market 

share, enhance brand loyalty, but also bring greater marketing revenue. 
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6.2 Multi-channel marketing and user experience 

The progress of digitalization has opened up various marketing paths for companies, such as social 

media, e-commerce platforms, mobile applications, etc. [5].These novel approaches give companies 

more possibilities to reach consumers and expand the scope of marketing. In addition, through the 

analysis of data and cross-path integration, the company can better understand the behavior habits 

and preferences of consumers, improve user experience and enhance user satisfaction. In an 

environment of digital transformation, companies must deeply explore the possibilities of various 

ways to create a consistent user experience that responds to the diverse needs of consumers. 

6.3 Innovative marketing model and content marketing 

In the digital transformation of enterprises, the innovation of marketing methods has been 

stimulated. With the help of digital technology and network platforms, enterprises can carry out a 

variety of innovative marketing actions, such as virtual reality experience marketing, live sales, etc., 

to further attract more consumers. In addition, content marketing has become a key strategy in digital 

transformation. The company has the ability to use high-quality information to attract the attention of 

customers, enhance the influence of the brand, build the brand image, and finally promote the sales 

of products. The transformation of digitalization has brought more innovative marketing 

opportunities for companies, inspiring companies to break through traditional ways of thinking and 

find more attractive and influential marketing strategies.[6] 

6.4 Data-driven decision-making and marketing ROI improvement 

The digital revolution has brought rich data resources to companies, making business decisions 
more scientific and precise. Companies can use big data analytics to gain insight into market trends, 
consumer behavior, and what their competitors are doing to design more efficient business strategies. 
In addition, the digital revolution also gives companies the ability to more accurately measure the 
effectiveness of business activities and achieve a precise match between business input and output, 
thereby increasing business ROI.[7] 

Digital reform has had a multi-angle impact on the company's marketing strategy, including market 
positioning, promotion path, user perception, promotion methods, content promotion, and data-driven 
decision-making. The company must make full use of the opportunities brought by digital reform, 
flexibly use digital technology, and continuously improve the promotion strategy to adapt to the 
changing market environment and achieve the maximum promotion effect. 

7. Case Study 

This paper takes a certain type of enterprise as an example to explore the impact of digital 
transformation on enterprise resource planning. The company, which belongs to the equipment 
category, has fully demonstrated the process of leveraging technological innovation to help enterprise 
resource planning in the process of digital transformation. The company has taken a number of key 
measures in the process of digital transformation, which not only promoted the production and 
operation efficiency of the company, but also had an important impact on enterprise resource planning. 
In the process of digital transformation of the enterprise, data analysis technology is used to further 
optimize production and inventory management, and also greatly improve the efficiency of the supply 
chain. In the process of enterprise resource planning, big data technology is used for data analysis to 
help enterprises accurately predict market demand conditions, optimize and adjust production and 
inventory levels based on this, and further optimize logistics arrangements based on data analysis 
results. Managers should improve the production management and inventory management level of 
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enterprises, which can not only enable enterprises to better meet the market demand, but also avoid a 
large number of inventory squeeze, reduce the inventory risk and inventory costs of enterprises, but 
also better meet the needs of the market and customers. In addition, in the process of digital 
transformation, enterprises also use the network platform to expand their own business, further 
expand the market share of enterprise products, enhance the influence of enterprise products, 
highlight the competitive advantage of enterprises, and strengthen the digital influence of enterprise 
brands. In addition, the company has also taken a series of measures to strengthen production 
management in the production process, such as real-time monitoring of the production process with 
the help of information technology, the use of sensor technology to monitor the operating status of 
production equipment. Through these measures, the production quality and production efficiency of 
the enterprise are better guaranteed, which is of great significance for enhancing the competitiveness 
of the enterprise and enhancing the brand influence of the enterprise. At the same time, through the 
monitoring of the production process, the utilization rate of enterprise resources can be further 
improved, which can effectively reduce the waste of resources, help enterprises reduce operating 
costs and improve economic benefits. It is not difficult to see from this case that digital transformation 
will have an important impact on enterprise resource planning. In the process of enterprise resource 
planning, more development perspectives should be applied to look at problems, improve the 
adaptability and foresight of enterprise resource planning, and make digital transformation become 
the help of high-quality development of enterprises. 

8. Conclusion  

In summary, the digital transformation has many impacts and challenges on the corporate structure. 
Companies need to redesign their structures to break through hierarchical constraints and create more 
open and flexible ways of communicating. At the same time, it is also necessary to enhance the 
cooperation of various departments, build a digital human resource management system, and improve 
the education and training of employees. With these improvement strategies, companies are able to 
more effectively meet the demands of the digital age, enhance work efficiency and innovation 
capabilities, and maintain their competitive advantage. 
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