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Abstract: This paper focuses on four typical cognitive biases in business negotiations—

anchoring effect, confirmation bias, framing effect, and overconfidence—analyzing their 

impact on negotiation processes and outcomes. It further explores the theoretical foundations 

and training approaches of psychological interventions for correcting these biases. By 

designing targeted training programs, incorporating situational simulations and feedback 

mechanisms, and establishing multi-dimensional evaluation metrics, the study verifies the 

positive effects of interventions in enhancing negotiation rationality, improving risk 

assessment accuracy, and optimizing outcome quality. 

1. Analysis of Common Cognitive Biases in Business Negotiations 

1.1 Anchoring Effect 

The anchoring effect refers to the human tendency to rely excessively on the first piece of 

information encountered when making judgments or decisions. In negotiation settings, this initial 

information—often the opening offer, initial price, or first proposed condition—serves as a 

psychological “anchor.” Once established, subsequent discussions and counteroffers tend to revolve 

around this anchor, even if it is arbitrary or strategically manipulated. 

For instance, when a seller quotes an initial price significantly above the market level, buyers are 

often unconsciously influenced by that number, adjusting their counteroffers within a narrower range 

than they might have otherwise considered. This effect is not limited to pricing; it extends to delivery 

schedules, contract durations, and even partnership terms. The initial proposal subtly frames the entire 

negotiation’s reference point, restricting creative exploration of alternative solutions. 

Research shows that the anchoring effect operates even among experienced negotiators. Because 

humans naturally seek cognitive shortcuts to simplify complex decisions, the first numerical or 

conceptual reference tends to dominate perception. In cross-cultural or high-stakes negotiations, this 

bias can be amplified by asymmetries in information or power: the party initiating the offer often 

shapes expectations and defines the “zone of possible agreement.” 

Effective negotiators recognize anchoring as both a risk and a tool. On one hand, they must remain 

aware of their own susceptibility to anchors and actively re-evaluate assumptions using objective data 
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or external benchmarks. On the other, strategic use of anchoring—such as making the first offer after 

careful preparation—can help control the negotiation’s psychological landscape. By combining 

factual preparation with awareness of anchoring dynamics, negotiators can reduce bias-driven rigidity 

and maintain flexibility in pursuit of mutual gains [1]. 

1.2 Confirmation Bias 

Confirmation bias describes the inclination to favor information that confirms pre-existing beliefs 

while disregarding or undervaluing evidence that contradicts them. In negotiations, this bias often 

manifests as selective perception: negotiators interpret the other side’s statements and behaviors in 

ways that validate their assumptions about motives, capabilities, or limits. 

For example, if a negotiator enters the discussion believing that the other party has little room for 

concession, they are likely to notice only instances that reinforce this belief—such as firm language 

or resistance to early proposals—while overlooking signals of flexibility, like tentative phrasing or 

willingness to discuss alternatives. As a result, negotiations may stall prematurely, not because the 

zone of agreement is absent, but because it remains unseen through the lens of bias. 

Confirmation bias also affects information-gathering strategies. Negotiators may formulate 

questions designed to elicit supportive responses, engage only with like-minded team members, or 

interpret ambiguous data in self-serving ways. Over time, such bias undermines objective assessment, 

fosters groupthink, and limits innovation in problem-solving. 

Mitigating confirmation bias requires conscious counter-strategies. Skilled negotiators 

deliberately seek disconfirming evidence, test assumptions through open-ended questions, and invite 

diverse perspectives during team preparation. Some adopt a “devil’s advocate” role within negotiation 

teams to challenge prevailing interpretations and prevent overconfidence. Cultivating intellectual 

humility—acknowledging that one’s understanding is incomplete—enables negotiators to maintain 

curiosity and openness, both of which are essential for discovering creative, win–win outcomes. 

1.3 Framing Effect 

The framing effect refers to how the presentation or wording of information influences decision-

making, even when the underlying facts remain constant. People respond differently to equivalent 

scenarios depending on whether they are framed in terms of potential gains or potential losses. 

In negotiations, the framing of proposals can significantly shape attitudes and risk preferences. A 

statement such as “accepting this offer will increase your revenue by 20%” tends to evoke a more 

positive response than “rejecting this offer means losing 20% of potential revenue,” despite the 

numerical equivalence. Under a gain frame, negotiators are generally more conservative, preferring 

to protect certain benefits rather than risk losing them. Under a loss frame, they become more willing 

to take risks to avoid perceived losses, sometimes adopting aggressive or defensive tactics. 

Misunderstanding or neglecting framing effects can lead negotiators to fall prey to linguistic 

manipulation. A skilled counterpart may intentionally frame terms to evoke specific emotional or 

behavioral responses—encouraging haste, fear of loss, or unwarranted optimism. Moreover, cultural 

and contextual factors influence how frames are perceived. In collectivist cultures, for instance, loss 

framing related to group reputation or long-term relationships may exert greater influence than direct 

financial gains. 

To counteract this bias, negotiators must develop framing literacy—an ability to identify how 

issues are linguistically or visually framed and to reframe them from multiple perspectives. By 

restating proposals in neutral or balanced terms, they can reduce emotional distortions and refocus 

discussion on underlying interests rather than rhetorical presentation. Strategic reframing also enables 

negotiators to align proposals with the counterpart’s motivational orientation, thereby fostering trust 
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and cooperation[2]. 

1.4 Overconfidence 

Overconfidence bias involves overestimating the accuracy of one’s judgments, knowledge, or 

control over outcomes. In negotiation contexts, this manifests as an inflated sense of one’s bargaining 

power, predictive ability, or understanding of the other side’s constraints. Overconfident negotiators 

may underestimate risks, dismiss alternative viewpoints, and make overly ambitious demands without 

sufficient evidence. 

This bias can be reinforced by prior successes, hierarchical status, or expert authority, which give 

individuals unwarranted confidence in their decision-making. Overconfidence often leads to two 

interrelated problems: excessive rigidity in positions and failure to prepare adequately for 

contingencies. Negotiators who assume their evaluation is flawless may ignore red flags related to 

market volatility, legal exposure, or counterpart reliability. When reality contradicts these 

assumptions, they face damaged relationships or failed agreements. 

While a moderate degree of confidence can enhance assertiveness and initiative, excessive 

confidence distorts perception of risk–reward balance. Studies in behavioral economics show that 

overconfident negotiators frequently leave value on the table—either by rejecting favorable deals 

they perceive as inferior or by pushing demands beyond the counterpart’s tolerance threshold, causing 

negotiation breakdowns. 

Reducing overconfidence requires adopting evidence-based preparation methods. Scenario 

analysis, pre-mortem planning, and peer feedback can help expose blind spots and calibrate 

expectations. Encouraging reflection after each negotiation also promotes learning: analyzing both 

successes and failures helps distinguish between skill and luck. By combining confidence with 

analytical humility, negotiators can strike an optimal balance between assertiveness and adaptability. 

2. Theoretical Foundations of Psychological Interventions in Correcting Cognitive Biases in 

Business Negotiations 

2.1 Behavioral Decision Theory and the Dual-System Thinking Model 

Behavioral decision theory emphasizes that human decision-making processes are influenced not 

only by rational analysis but also by emotions, experience, and heuristic strategies. The dual-system 

thinking model divides thought into the fast, intuitive System 1 and the slow, analytical System 2. In 

negotiations, biases such as the anchoring effect and framing effect often stem from the automatic 

responses of System 1, while the rational analysis of System 2 can partially correct them. 

Psychological interventions can train negotiators to slow down decision-making and guide them to 

shift from System 1 to System 2, thereby enhancing the comprehensiveness and depth of information 

integration and reducing the likelihood of bias. 

2.2 Metacognitive Training and Cognitive Awareness Mechanisms 

Metacognition refers to an individual’s ability to monitor and regulate their own cognitive 

processes. In correcting negotiation-related biases, metacognitive training aims to make negotiators 

aware of the cognitive traps they may fall into and actively verify the reliability of their reasoning. 

For example, in addressing confirmation bias, training can guide negotiators to actively seek out 

counter-evidence and reconstruct issues from the opponent’s perspective. For anchoring effects, 

multiple rounds of market data comparisons and simulated negotiations can strengthen resistance to 

the influence of initial offers. Through cognitive awareness, negotiators can remind themselves 
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during the decision-making process to identify and adjust irrational judgments. 

2.3 Emotion Regulation and Stress Management Theory 

Business negotiations often unfold in dynamic, high-stakes environments where intense time 

pressure, uncertainty, and conflicting interests can easily trigger emotional arousal. Unregulated 

emotions—such as anger, anxiety, or overexcitement—can distort perception, amplify cognitive 

biases, and lead to impulsive decision-making. Emotion regulation theory emphasizes that negotiators 

can consciously manage both the intensity and direction of their emotions to maintain composure and 

clarity[3]. 

Among the most effective techniques are cognitive reappraisal, which involves reframing a 

situation to view it more objectively, and situation modification, which entails altering the 

environment to reduce emotional triggers. In addition, physiological strategies such as deep breathing, 

progressive muscle relaxation, and mindfulness meditation help restore calm and focus during heated 

exchanges. By maintaining balanced emotional states, negotiators enhance their ability to evaluate 

information accurately and avoid distortions caused by overconfidence or loss aversion. 

Complementary stress management approaches, including systematic desensitization and mental 

rehearsal, further strengthen psychological resilience. These techniques enable negotiators to simulate 

stressful scenarios in advance, develop coping mechanisms, and respond more flexibly under real 

conditions. Through continuous self-regulation practice, negotiators cultivate emotional stability and 

improve their capacity to identify subtle framing effects or manipulation attempts, thereby ensuring 

more rational and adaptive decision-making. 

2.4 The Supportive Role of Negotiation Psychology and Interpersonal Interaction Theory 

Negotiation psychology provides an essential framework for understanding the psychological 

dynamics that shape behavior and decision-making between parties. It highlights the influence of 

perception, motivation, and trust on negotiation outcomes. The application of reciprocity principles—

responding to concessions with corresponding gestures—helps to foster goodwill and reduce 

defensive attitudes. Similarly, trust-building mechanisms minimize suspicion and create a cooperative 

atmosphere that counteracts confirmation bias and emotional rigidity. 

Drawing on social exchange theory, negotiators recognize that perceptions of fairness and mutual 

benefit are central to maintaining constructive engagement. When both parties perceive the 

interaction as equitable, they are more willing to reconsider positions and explore integrative 

solutions. Integrating insights from interpersonal interaction theory, practical interventions such as 

role-playing exercises, two-way feedback sessions, and relationship reconstruction training can 

improve empathy and communication adaptability. These methods encourage negotiators to view 

conflicts from multiple perspectives, reduce emotional tension, and mitigate prejudice-driven 

behaviors. Ultimately, the integration of psychological and interpersonal strategies enhances 

negotiation effectiveness by promoting balanced cognition, emotional intelligence, and sustainable 

cooperation. 

3. Psychological Intervention Training Program and Evaluation of Its Effectiveness 

3.1 Objectives and Principles of the Intervention Training 

Psychological intervention training adopts a systematic, experiential, and context-based approach 

designed to help negotiators recognize, prevent, and correct various cognitive biases that hinder 

effective decision-making. Its primary objectives include cultivating bias awareness, strengthening 
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emotional regulation and stress management skills, optimizing information processing and judgment 

accuracy, and fostering psychological flexibility in uncertain or high-pressure contexts. The training 

adheres to several guiding principles: scientific grounding, ensuring that methods are supported by 

validated psychological theories and empirical evidence; specificity, tailoring strategies to the 

particular negotiation context and bias type; operability, emphasizing practical, measurable, and easy-

to-apply techniques; and sustainability, focusing on long-term skill retention, behavioral change, and 

real-world transferability. 

3.2 Training Methods for Different Biases 

For the anchoring effect, “multiple information calibration” and “delayed decision-making 

training” can be used to encourage the collection and comparison of multi-source information to 

weaken the influence of a single anchor. For confirmation bias, “counter-evidence search” and 

“opponent perspective reconstruction” guide negotiators to actively seek contrary evidence and 

engage in perspective-taking. For the framing effect, “multi-frame rephrasing training” helps 

negotiators switch between positive and negative frames to avoid being guided by a single 

presentation. For overconfidence and risk assessment bias, “risk probability adjustment” and 

“historical case review” enable data-based risk evaluation and reflective analysis to reduce judgment 

errors. 

3.3 Scenario Simulation and Feedback Mechanism 

Training is conducted in highly realistic, moderately stressful simulated environments involving 

tasks such as role-playing, time-limited negotiations, and responding to changing conditions. 

Dynamic adjustments to variables (e.g., price fluctuations, unexpected events, increased information 

asymmetry) are used to trigger and observe biases. Feedback is integrated throughout, including 

immediate feedback (pointing out biases and shortcomings after simulations) and delayed feedback 

(follow-up a week later to assess real-world application), fostering self-regulation and enabling real-

time bias correction in actual negotiations. 

3.4 Evaluation and Empirical Analysis of the Intervention’s Effectiveness 

Evaluation covers four dimensions: cognitive (bias recognition rate, accuracy of risk assessment), 

emotional (psychological stress index, frequency of emotional fluctuations), behavioral (diversity of 

strategies, rationality of concession pacing), and results (success rate, agreement quality, stability of 

long-term cooperation). Empirical analysis may use a pre-test–intervention–post-test design, 

comparing differences between experimental and control groups. Findings may show that after 

training, negotiators’ reliance on anchors decreases by over 30%, confirmation bias recognition rises 

to above 80%, and satisfaction with negotiation outcomes is significantly higher than in the control 

group, providing evidence for refining future training programs. 

4. Conclusion 

Cognitive biases are widespread and significantly impact business negotiations. Psychological 

intervention training can effectively enhance negotiators’ abilities to recognize biases, regulate 

emotions, and make rational decisions. Systematic and context-based training not only reduces 

common errors such as anchoring dependence and confirmation bias but also markedly improves 

negotiation satisfaction and the sustainability of cooperation. Future efforts can focus on optimizing 

intervention programs across different industry settings to achieve broader applicability. 
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